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POST

ANDRE & GEORGE
CELEBRATE THEIR
40 YEARS AT THE
POST HOTEL.
In 1978, when André and George Schwarz
purchased the Post Hotel there were
fourteen guest rooms, shared bathrooms
down the hallway and an adjacent twentyfive room motel. The average room rate
was just over twenty dollars and the only
food and beverage outlet was a linoleum
floored coffee shop. Today, the Post is
one of the country's preeminent resorts.
It literally defines hospitality, luxury
and culinary excellence. Guests, from
the world over, return year after year to
immerse themselves in the rustic elegance
of the Hotel and the splendour of Banff
National Park. Accolades and awards
overflow. The Post is a bonafide success
story founded on determination, impeccable
taste, trust; but most of all, on following
a dream.
It was 1969 when André and his girlfriend
Barbara arrived in Canada and Lake
Louise. Both were accomplished skiers
and Swiss certified instructors. After
meeting Mike and Bonnie Wiegele, they
started work in the ski school and ski
shop and decided, at least for the time
being, to settle in Lake Louise. André was

a rising star in the ski world and when
the Wiegeles left to concentrate on their
heli-skiing operation in the Caribous, he
was named as the new Lake Louise Ski
School Director. Barb took over operation
of the ski shop. André's impact on skiing
and ski teaching mushroomed. In addition
to running one of the country's most
renowned ski schools he achieved Canada's
highest levels of ski certification, skied on
the Canadian Interski Team, coached the
Canadian Interski Team, chaired the
Technical Committee of the Canadian Ski
Instructors’ Alliance, sat on the Board of
the Canadian Professional Ski Schools
Association and co-authored a groundbreaking and definitive manual on ski
teaching and technique. The principles
laid out in that book continue to be
recognized as the foundation of modern
ski technique.
George, still back in Switzerland, heard
wonderful stories from his older brother the spectacular Rocky Mountains, the
friendly Canadians and the wealth of
opportunities. He arrived in the fall of 1973
and went to work with André in the ski
school. George too, was an accomplished
skier and Swiss certified instructor. Enjoying
winter on the slopes and the nightlife in
and around Banff, George observed that,
for such a well-known region, there seemed
to be a shortage of good restaurants.
As young men growing up in Switzerland,
George and André were exposed to the
finest in European cuisine.
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The old Post circa mid 1960's
Their father, in particular, had a passion for
food, wine and cooking. Mealtimes,
whether at home or in one of the region’s
famous restaurants, bistros or cafes, were
an event. No detail was overlooked, and
no dish was taken for granted. With this as
his background, George ventured off to
Banff in the spring of 1974 to work as a
busboy at Felice’s Restaurant. By the fall
of that year, at age 23, George owned the
place. Following a renovation and
redesign, the new Swiss Italian restaurant Ticino - soon set the standard for dining
in Banff. Ticino proved to be a springboard
for George and the indelible influence he
would have on the region’s culinary scene.
In the ensuing years, he would open Le
Beaujolais Restaurant with Albert Moser
and Giorgio’s Restaurant with Tony Orru,
acquire the lodge and restaurant at Storm
Mountain and, together with André, accept
the provincial government’s request to
operate the Alberta Pavilion Restaurant
at Expo 86 in Vancouver.
During their early years in Lake Louise,
the Schwarzs became acquainted with Sir
Norman Watson. Sir Norman had owned
the Post since 1947. He was an avid
sportsman who had travelled extensively
in the Swiss Alps and its ski resorts and
had dreams of something similar in the
Canadian Rockies. Few regions of the
world could match the majestic beauty.
Sir Norman had always been an absentee
owner and, getting on in age, was growing
more frustrated with the comings and
goings of hotel managers. The seed was
planted when André and Barb had Sir
Norman for dinner in 1977. He had
warmed to the Schwarzs and was drawn to
their Swiss origins, their love of skiing and
the mountains and their vision for tourism
in the area. In September 1978, while Sir
Norman, Lady Watson, George, André and
Barb sipped tea in George's backyard, a
deal was struck.
George sold Ticino, André resigned from
the ski hill and the Schwarzs became hoteliers overnight. There was no shortage of
challenges in the early days. The old log
lodge, that had been built in the early
1940s by local packer and guide Jim Boyce,
was kinky and quirky. Mechanical issues
like heating and plumbing were not
uncommon. Perhaps one of the most
noteworthy occurred on an evening when
Prime Minister Pierre Elliot Trudeau was a
guest for dinner. Somehow, a bit of bad
luck, a leak from an upstairs bathroom
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managed to find his table. Embarrassing
would be an understatement. However, the
incident was completely overshadowed by
a magnificent day the Prime Minister had
enjoyed on the slopes with André. It was
the early days of Post Hotel Hospitality.
Food, wine and dining remained the
Schwarzs’ passion and soon the Post
Hotel Dining Room was the talk of the
town. Diners swarmed the place. With the
Chateau Lake Louise guests, visitors driving up from the Banff hotels and the
surge from Calgary on the weekends; a
dinner reservation at the Post was becoming a sought-after prize. It was the place to
be seen. Two dinner seatings was the
norm, but on busy nights most tables
turned over three times.
The reputation of the Post Hotel Dining
Room grew beyond the borders. Diners
from the US, Europe and further afield
joined the ever-growing lineup. However,
while the Post was their preferred restaurant, the vast majority of these guests
stayed elsewhere. This became an increasing frustration for the brothers and it wasn't long before the dream of building a
new hotel filled their thoughts.
The vision of a new hotel was one thing,
the reality was something altogether different. Simply reproduce the successful
formula - the relaxed elegance - of the
Post Hotel Dining Room in a hotel. Quality,
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comfort, luxury and charm delivered with
impeccable, unpretentious service.
Basically, stamp a new hotel with the
Schwarz brothers’ hospitality trademark.
Maybe not as easy as it sounds. On the
other hand, to bring this dream to reality,
countless hurdles would have to be
cleared. More land would be required.
Financing a multimillion-dollar project
may present challenges. Could André and
George act as general contractors and find
the right builders? Furthermore, the costs
of closing the business down for an
extended period could be significant. The
Schwarzs weren't deterred. On New Year’s
Eve 1984/85, in the spirit of new beginnings, they agreed to build.
With a major building project ahead of
them, the years 1985 and 1986 were a
roller coaster ride for the Schwarzs. First
out of the gate, they needed to expand
their parcel of land, a wish that was
beyond a pipe dream in a National Park.
However, the brothers were in an enviable
bargaining position. The Post sat on one
of the only pieces of freehold land in Banff
National Park and Parks Administration
was eager to change this. In exchange for
relinquishing their freehold (a plot too
small to accommodate their plans) the
Schwarzs secured a parcel twice the size
on a long-term lease. Everyone was happy.
Next on the list, finding the right architect.
Jeremy Sturgess seemed the perfect
fit - an emerging talent from Calgary that
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The new Post under
construction during
winter 1987
had a love for the Rocky Mountains and
Lake Louise. Together with André and
George, he came up with a design that
captured the essence. It paid homage to
the original Post, the surrounding peaks,
the beauty of Banff National Park and was
something Sir Norman Watson would have
been proud of.
Perhaps the most outlandish idea the
brothers had for the project was the building schedule. Not wanting to miss a precious summer season, the plan would be
to close after Labour Day in September
1986, build a three story ninety-five room
hotel through the winter (while renovating
the original Post Hotel at the same time)
and then open for summer season 1987.
Impossible, inconceivable, crazy; George
and André heard it all. Despite all the
naysayers, they had a belief it could be
done. Now, the big challenge - find a team
of builders who were brave enough to sign
on and make it happen. Here André and
George would have to draw on their very
best salesmanship skills. Of course, it
helped immensely when they mentioned
that the Post Hotel Chef would be staying
on for the winter to cook for the work
crews. Thankfully, the brothers’ prayers
were answered by two believers; Tony
Backgaard and Ken Olson. Tony would
oversee construction of the new hotel.
He had a wealth of building experience,
a hands-on no nonsense attitude, didn't
know what a time clock was and was
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never shy to ‘offer’ his advice to rookie
general contractors André and George.
Some might describe him as ornery, but
only when the situation called for it. André
and George's long-time friend Ken Olson
would be responsible for renovating the
old Post. Ken had met the brothers in
1974, when he was in his early twenties,
and helped with their first building
project; remodeling Ticino. Since then,
Ken was pretty much on board and would
prove to be invaluable in the coming
years. If anyone believed that this undertaking could be completed in ten months,
it was Ken. He knew, first hand, what the
Schwarz brothers were capable of.
If 1986 wasn't busy enough already,
the provincial government approached
George and André and asked if they would
operate the Alberta Pavilion Restaurant
at Expo 86. How could they say no. The
brothers agreed that George would take
charge of Expo and André would ‘hold
the fort’ at the Post and get construction
underway. Somehow it all worked. The
Expo Restaurant was a winner - a favourite
of the World's Fair - the Post had a great
summer season and building started
right on schedule.
Throughout the year prior to construction,
two young executives from Husky Oil,
Jamie Blair and Fergus Wilmer, were making frequent visits to the Post. The Blair
family were long time guests and friends
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of the Schwarzs. Discussions focused on
Husky’s desire to be associated with
tourism in the National Park. The Schwarz
family, and their plans to develop the Post
into a world class resort, presented an
ideal opportunity. In the fall of 1986, along
with Husky Oil CEO Art Price, a deal was
signed. The Schwarzs were now partners
with a major oil company. If there were any
financing concerns over the new hotel, or
the multiple projects that would follow,
they vanished overnight. Jumping forward,
Husky’s interest in the Post was eventually
taken over by prominent Hong Kong
businessman Li Kashing. The partnership
has stood the test of time - the Schwarzs
could not have asked for a better one.
The winter of construction (1986/87) was
warmer than usual, a blessing from the
weather gods. However, it was still winter
in Lake Louise - abundant snow, bitter
cold at times and very short daylight. Not
what one would describe as ideal building
conditions. Undaunted, the work crew
pushed forward. Of course, there were speed
bumps, hiccups, freeze ups and a host of
other obstacles, but delays were not an
option. Ten months goes by in a flash.
It was a miracle, of sorts, when the Hotel
opened on July 4th, 1987. The days leading
up were hectic, to put it mildly. On opening day, the carpet was being laid in
the Hotel lobby while paving crews were
finishing in the parking lot. Imagine that
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Chef Hans Sauter (far right middle row) and the Post Hotel kitchen brigade
With the new Hotel and expanded
operation, the staff at the Post more than
doubled. The ranks numbered well over
one hundred, came from all over the world
and happily called Lake Louise and the
Post Hotel home. The Schwarzs had
invested heavily in their staff and were
quick to acknowledge them as the key
to their success.

combination - new carpet and fresh
asphalt. Few believed that it could be
done, but there it stood; a new home away
from home to the legions of guests who
would come to see it as just that.
The new Post Hotel garnered all sorts of
praise. Guests, media and industry all
echoed the same sentiment - this elegant,
charming, owner operated gem was not
only the real thing; it was redefining
hospitality. André and George graciously
accepted the compliments, but there was
no time to bask in their glory. They were
just getting started.
In 1990 a new venture appeared on the
horizon. Don Cross, a long time friend and
Post Hotel guest, brought an idea forward.
His family were well known southern
Alberta ranchers, but they also owned a
small boutique hotel on Salt Spring Island
- Hastings House. Hastings House was
one of the few properties in Canada
admitted to the prestigious Relais &
Châteaux group. Don could see that the
Post had the credentials and helped
convince the brothers to apply for membership. Some of the world's finest small
hotels, lodges, chateaux and restaurants
are Relais & Châteaux. What sets the
group apart is a strict set of quality
standards that very few can adhere to.
Following inspections throughout the
year (some of them anonymous), the
Post Hotel was named Relais & Châteaux
in November 1990 - just the eleventh
property in Canada to achieve this
distinction. Apart from providing valuable
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networking potential, Relais & Châteaux
opened the door to a new world of
discerning travelers who share the same
passion for intimate, family owned and
operated hotels that can consistently
deliver luxury, comfort and exceptional
cuisine and service. George was elected
to the Relais & Châteaux International
Board of Directors in 2014.
The new Hotel was just a baby in 1992,
when plans were unveiled for a major
renovation and restoration of the original
Post. The historic log lodge, with the
bright red roof, had been a familiar
landmark in Lake Louise since first opening it doors in 1942. The plans called for
seven two-level guest suites on the
second floor and an extension on the
south end of the building to house a
special function/banquet room and a new
common space - the library. Once again,
Ken Olson signed on as the builder.
The architect was Soren Rasmussen from
Vancouver. Soren and the Schwarzs had
become acquainted at Expo 86. He would
prove pivotal in all future plans and come
to be a close friend and colleague.
In typical Schwarz style, the building
schedule would be tight. At the annual
November closure in 1992, as the last
guests were departing, cranes were lifting
the roof off the lodge. After all, there were
only a few weeks to frame in the suites
and get a new roof built - a déjà vu for
Ken Olson. Once again, miraculously,
it worked. Construction ‘quietly’ proceeded
through the winter and all the new
facilities were opened later in 1993.
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It's no easy task to attract and retain staff
in the isolated world of a National Park.
Few services, no private housing and
a limited community outside of the
workplace are just a few of the reasons.
Without a doubt, the shortage of qualified
staff is the biggest headache for businesses
in the Park. André and George worked
tirelessly on their employee programs.
They welcomed young foreigners on work
visas, sponsored Vietnamese refugees,
organized exchange programs with
properties in Switzerland, trained both
Canadian and immigrant apprentices,
participated in university co-op programs
and joined the Southern Alberta Institute
of Technology (SAIT) apprenticeship
program. But, that's not all. With the
ever-expanding staff, the Post invested
over $7 million in new employee housing.
Layouts ranged from private studios
for entry level workers to spacious
apartments for long term staff with
families; capacity for one hundred and
fifty. Unquestionably, the Post Hotel’s
staff housing is some of the nicest in
the Bow Valley.
All this being said, the real key to the
Schwarzs success is their relationship
with those who work with them. Respect,
loyalty and commitment flow both ways at
the Post. If employee loyalty is a thing of
the past, someone forgot to tell the staff at
the Post. André and George are hands on.
They work with their staff, help them,
teach them and, most importantly, stand
behind them. They say ‘the proof is in
the pudding’. A recent snapshot of some
key positions and their years of service:
General Manager 31 years, Maintenance
37 years, Maitre ‘d 22 years, Leader of the
Serving Staff 28 years, Chef 14 years, Head
Dishwasher 20 years, Comptroller 23 years,
Reservations Manager 17 years, Front
Office Manager 14 years, Executive
Housekeeper 12 years.
Following the 1992/93 renovation of the
old Post, an updated ‘master plan’ started
to take shape. Despite the fact that the
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André, with wife Laurel and Kids Cancer Care Founder Christine McIver,
share an afternoon with the kids at Camp Kindle
Hotel was still relatively new, the Schwarzs
sensed a shift in travelers expectation from both their own guests and in general.
Demand was on the rise for luxury, spaciousness, suites over rooms and higher
end amenities. The market was ready to
pay, so long as the value was there.
This latest renovation and construction
plan would cover the full spectrum:
structural, mechanical, electrical and a full
remodeling of every guest room. The Hotel
had twenty rooms with full kitchens those would come out. To increase the
inventory of larger units, sixteen guest
rooms would be converted to eight
spacious, one-bedroom suites. This would
bring the total number of luxury suites to
about one third of the total units. The
exterior wall of the Hotel’s third floor
would be pushed out to provide more
space and bring in more natural light.
The Hotel roof would be modified allowing
for upgrades to six two-level family suites.
To be clear, the new plan didn't call for a
tweak here and there; it would be a major
undertaking. Once again, the calls went
out to longtime friends Ken Olson
(builder) and Soren Rasmussen (architect).
One point that was non-negotiable; there
could be no disruptions to the Hotel's
regular operation. For the next six years,
the work would take place during the
Hotel’s annual closure - late October to
early December. Tight schedules for the
scope of the projects, but an all too
familiar scenario for Ken and Soren.
The formula was simple; complete a
six-month project in six weeks.
Every year there was pressure to finish
the work before opening for the winter
season. One year stands out. In the early
morning hours of opening day (winter
1995/96), the third floor looked like a set
off the TV sitcom Fawlty Towers. Stressed
actors anxiously moved about as the
Directors (André and George) hollered out
instructions. The fact that the directions
from one brother contradicted those from
the other just made it that much more
interesting. The entire floor was covered
with a protective plywood, table saws were
screeching in the hallway, painters were in
the last few rooms and carpenters were
finishing the wood trim. The carpet cleaner
was waiting for the plywood to be removed,
the furniture movers were waiting for the
carpet cleaner, housekeeping was waiting
on the movers, the bellmen were waiting
on housekeeping and the arriving guests …
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they were just waiting. Somehow it all
worked out; but, more astonishingly, it
brought the team closer together. Go figure.
One of the final pieces of the renovation
puzzle fit into place in 2004 with the
opening of a new wine cellar. The inventory
had grown to well over 25,000 bottles with
more than 2200 labels and the new cellar
provided the perfect sanctuary. Under the
direction of George, the wine program at
the Post had exploded. The Hotel had
become known as a wine destination.
Wine lovers from near and far reveled in
the fifty-page wine list. In 2002, the Hotel
received the wine industry's most coveted
honour - the Grand Award from Wine
Spectator Magazine - and has held it ever
since. To put this in perspective, of the
between 3500-4000 entries judged annually, there are less than one hundred Grand
Awards worldwide and just four in Canada.
Nothing could pay a better tribute to the
Post Hotel and its wine program than
Wine Summit Lake Louise. Every spring
for thirteen years, the three-day event was
held at the Post and was widely regarded
as one of the best of its kind. Wine lovers,
wine makers and winery owners from
around the world descended on the
village of Lake Louise to share their
passion for wine, enjoy a great party and
support a worthy cause. An integral part
of the event was a fundraiser with all
proceeds going to the Kids Cancer Care
Foundation of Alberta. André and George
established a connection with the
Foundation in the beginning and it grew
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to a cherished friendship. Their annual visits to Camp Kindle - a special summer
camp for young children diagnosed with
cancer - left a lasting impression. Through
the Wine Summit event, just shy of $1 million was raised for Kids Cancer Care.
Over the years, some of the world's most
celebrated wineries and their owners
attended Wine Summit. Just a sample:
Château Latour, Château Margaux, Dom
Perignon, Champagne Taittinger, Vega
Sicilia, Marchese Piero Antinori, Gaja,
Sassicaia, Joseph Drouhin, Joseph Phelps,
Harlan, Caymus, Spottswoode. It's hard to
believe, but for a number of these prominent globetrotters, the little Post Hotel in
Lake Louise was their first stop in Canada
To complete the picture at the Post,
Temple Mountain Spa launched in June
2005. An oasis within an oasis, as it was
described. The completion of another staff
housing complex paved the way. Those
employees that were still living in the
basement at the Post moved up - literally
- to new, more spacious, above ground
homes. The vacated space was renovated
and incorporated into the Spa. Temple
Mountain is one of the region’s most
impressive peaks and the new spa would
honour it by providing a special retreat for
health, wellness, therapy and beauty. Eight
private treatment rooms, plunge pools,
steam rooms and a spa lounge along with
a completely renovated swimming pool and
fitness room would offer guests a new kind
of luxury and comfort in the established
hospitality traditions of the Post Hotel.
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George congratulates the late Paul Pontallier,
long time Managing Director of Château
Margaux, following an outstanding tasting
and presentation at Wine Summit 2006

André, George and Geoff in the middle of a management meeting

Over the course of the Schwarz family
tenure, André, George and the Post Hotel
have been bestowed with countless
awards and accolades. In no particular
order, a brief summary includes:

Call it a genuine ‘sense of place’, a notion
that permeates every decision, plan or
undertaking. It has helped shape André
and George and most certainly lies in the
foundation of the Post Hotel’s success.

• Relais & Châteaux since 1991
• Wine Spectator Grand Award Winner
since 2002
• Travel + Leisure World's Best Awards No. 1 Resort in Canada, No. 17 Resort in
the World, No. 1 Hotel in Canada
• Conde Nast Traveler Magazine - Best
Resort in Canada, Best Ski Hotel in
North America, Best Food in the
Americas
• Gourmet Magazine 3rd Best Rustic
Retreat in the World
• Andrew Harper's Recommended Hotel
• Alberta Pinnacle Award - individuals
who demonstrate entrepreneurial spirit,
leadership, a proven track record of
business success and community
responsibility.

The Schwarz brothers don't have a
particular way of doing business, they
have a way of going through life. It's all
the same. Family, friends, guests, staff,
suppliers, the industry; everyone meets
the same gentlemen. Their life is about
relationships, building them and nurturing
them. At the core you will find loyalty,
trust, vision, impeccable taste, sound
judgment, an unmeasurable work ethic;
but, above all, friendship. How else do you
explain the hordes of return guests, the
longevity of staff, the fact that there have
only been four Executive Chefs in forty
years, the belief that a ninety-five room
hotel can be built in ten months, that
$1Million can be raised for kids with
cancer, that Château Margaux will attend
our wine dinner, that the young lady who
was in diapers the first time she visited
thirty years ago wants to be married at
the Post - it's all based on special
friendships.

Somehow with all the honours and praise,
the brothers remain unbelievably humble.
They deflect all the notoriety towards
their valued staff. It's our employees,
George and André say, who provide the
small personal touches that make the
experience so special.
As young ski instructors sliding down
the pristine slopes of Lake Louise, André
and George realized they had found
paradise. Not a day has passed since,
when they have taken this for granted.
It's an appreciation and respect: for the
majesty of the Rocky Mountains, the
unspoiled wilderness, the bountiful
wildlife and the good fortune to operate
their business in a National Park.
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Over the course of forty years, André
and George have created something
extraordinary. The Post Hotel is a world
class resort with the feel of a cozy mountain home. Its allure brings guests back
year after year and the familiar faces are
always there to say, ‘welcome back’.
Despite all the changes, nothing ever
changes. It's home away from home
and it embraces you every time.
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We thank Geoff Booth for writing this
brilliant recollection of the Post Hotel
history under the 40-year tenure of the
Schwarz Family. Geoff deserves a tribute
and big “thank you”, as he was very
much an integral part in this journey as
our loyal General Manager and trusted
friend for more than 30 years.
With great appreciation.
André and George
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